
VisitScotland Response to the Economy, Energy and Tourism Committee 
 
The Economy, Energy and Tourism Committee produced a report on the Draft Budget 2014-
15 and as part of its review invited the Strategic Forum bodies to provide further information 
on savings achieved in 2013/14 and planned for 2014/15. 
 
The relevant extracts from the Committee’s Report are provided below. 

 
204. At the conclusion of the current financial year, the Committee invites each of the Strategic 
Forum partners to provide us with a detailed breakdown of the savings which they each made, 
i.e. what the saving was in respect of and what amount. 

 
and 
 
211. Based on the information available to us, the Committee is unable at this time to identify 
whether and how the £40 million target for efficiency savings by the Strategic Forum in the 
2014-15 financial year will be met. We appreciate that these figures are subject to change and 
that financial year 2014-15 is not yet underway. Accordingly, we ask the Strategic Forum 
partners to provide further detail on how they will make these savings and report to us as 
soon as possible after 1 April 2014, to outline what action they have taken to ensure such 
individual savings were achieved.  

 
Response 
 
VisitScotland’s contribution towards the Strategic Forum savings target in 2013/14 and 
2014/15 is set at £3.4 million and £5.44 million respectively. 
 
The organisation has a long standing efficiency savings programme, which delivered £11.4m 
of savings between 2005/06 and 2012/13.  This has allowed us to maximise the impact of 
our financial resource. 
 
VisitScotland works to target these resources in areas of the business that deliver the 
greatest return on investment.This is evident in VisitScotland’s ability to achieve the 
organisation’s KPIs for 2013/14, which included generating at least £20 for Scotland’s 
economy from every £1 invested in marketing activity by VisitScotland. 
 
While the success of our efficiency programme has, over time, resulted in a reducing 
operating cost base, it was recognised at the planning stage in 2013/14, when the resource 
allocation was awarded, that additional savings would have to be made from programme 
activity in order to achieve a balanced budget. 
 
The table below sets out the plans for delivering the Strategic Forum savings target 
highlighting the source of efficiencies and savings delivered during 2013/14 and the current 
plans for 2014/15. 
 

  2013/14 2014/15 
  Actual Estimated 
  £m £m 

          
Strategic Forum savings 
target   3.40   5.44 
          

          
Procurement efficiencies   0.73   1.32 



          
Staff costs         
Organisation Change 0.69   1.58   
Pay Remit 0.40   0.38   
Travel and Subsistence 0.15   0.14   
    1.24   2.1 
Property         
Rental Income  0.08   0.2   
Operating savings 0.09   0.2   
    0.17   0.4 
          

Programme savings   1.26   1.62 
          

Total savings   3.40   5.44 
          

 

 
Note – VisitScotland contributes considerable spend to the Media buy contract and 
estimates that this spend has allowed other Team Scotland members to save £1.1 million 
over the past two reported years. This figure is not included in the above table.  
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